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TO OUR STOCKHOLDERS
April 13, 2023

 Company Summary

Employers Holdings, Inc., is the only mono-line workers’ 
compensation insurance provider with a national footprint. 
Our deep expertise in the workers’ compensation product 
line sets us apart from our competition and allows us to 
identify and respond quickly and effectively to changing 
market conditions that are unique to this line of business. 
We serve our customers wherever and whenever they 
want to purchase workers’ compensation by supporting 
multiple distribution channels. Traditional independent 
agents, payroll providers, aggregators, digital agents, 
partner insurance companies and affinity groups can 
access our product via our online portal or by utilizing our 
best-in-class API. In addition, small businesses seeking 
an online experience can purchase through Cerity, our 
direct-to-consumer digital company. While we focus on 
small businesses with low-to-medium hazard operations, 
we also support specialty markets with unique opportunities 
for profit and growth. We utilize our extensive historical 
database and advanced analytics to provide competitive 
pricing to small businesses and produce superior claims 
outcomes for injured workers. Throughout the customer 
journey, we strive to be the workers’ compensation carrier 
known for providing ease every step of the way.
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 2022 Overview

2022 was a terrific year for EMPLOYERS. We experienced strong revenue growth 
driven by sharp increases in both premium writings and net investment income.

Our key accomplishments in 2022, included the following:

• Our ending policies in-force were 121,356, the highest in our history;

• Our EMPLOYERS segment achieved a combined ratio of 94.1%;

• We wrote $707 million of net written premium, higher than any other year since 
2018 and the third highest since our Initial Public Offering (IPO) in 2007;

• Cerity wrote $7 million of net written premium, an increase of 363%;

• Our consolidated underwriting and general & administrative expense ratio was 
24.7%, far lower than any other year since 2018;

• Our investment portfolio generated net investment income of $89.8 million, 
higher than any other year since 2009 and the second highest since our IPO  
in 2007;

• Our adjusted net income and adjusted net income per share increased by 19% 
and 24%, respectively, versus that of a year ago; and

• We returned more than $120 million to stockholders through a combination  
of share repurchases, regular quarterly dividends and two special dividends.
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 Financial Highlights1

($ in millions, except share and per share amounts)
Year Ended December 31,

2022 2021 CHANGE

Net insurance premiums written $707.2 $583.1 21%

Net insurance premiums earned $675.2 $574.4 18%

Net investment income $89.8 $72.7 24% 

Net income $48.4 $119.3 (59)%

     Net income per diluted share $1.75 $4.17  (58)%

Adjusted net income $81.0 $67.9 19%

    Adjusted net income per diluted share $2.93 $2.37 24%

Adjusted return on equity 6.6% 5.5% 1.1 pts

Cash dividends declared and paid per share $3.28 $1.00 228%

Ending Adjusted Stockholders’ Equity $1,189.2 $1,266.9 (6)%

    Ending common shares outstanding  27,168,748 sh  27,741,400 sh (580,652) sh

1 A Glossary of Financial Measures and reconciliation tables of GAAP to non-GAAP measures follow this letter.



 Underwriting Activities

Our net premiums written were up 21% in 2022 versus those of a year ago. This 
growth resulted from a 16% increase in new business, an 8% increase in renewal 
business and notable audit premium recognition. The increase in new business 
resulted in part from our continued appetite expansion efforts and we increased 
our final audit premium accruals by $24.6 million and recognized $34.8 million of 
audit premium pick-up, as our payroll exposure increased with U.S. labor market 
strengthening and rising wages.

We continued our underwriting discipline and maintained our current accident  
year loss and loss adjustment expense ratio on voluntary business at 64.0%, 
largely consistent with the 63.5% we recorded throughout 2021. In addition, we 
recognized $34 million of favorable development on our loss and loss adjustment 
expense reserves for prior accident years, which primarily related to accident years 
2017 and prior.

Our consolidated underwriting and general and administrative expense ratio was 
24.7% in 2022 versus 27.9% a year ago. The improvement in our underwriting 
expense ratio was primarily the result of higher earned premiums and prudent 
fixed expense management.
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 Investing Activities

Our investment portfolio is structured to support our need for: (i) optimizing our 
risk-adjusted total return; (ii) providing adequate liquidity; (iii) facilitating financial 
strength and stability; and (iv) ensuring regulatory and legal compliance.

As of December 31, 2022, the fair value of our investment portfolio was $2.6 
billion, or 2.5 times our ending stockholders’ equity. Our $2.2 billion portfolio of 
fixed income investments provides us with a steady source of income and liquidity 
and is managed by investment professionals that are signatories to the United 
Nations Principles for Responsible Investment Group, an independent non-profit 
organization that encourages investors to use responsible and sustainable 
investment practices to enhance returns and better manage risk.

To minimize interest rate risk, our fixed income portfolio is weighted toward short-
term and intermediate-term bonds, with an average duration of 3.9 at December 
31, 2022; however, our investment strategy balances consideration of duration, 
yield, and credit risk. We also had a $263 million portfolio of equity securities and 
other investments at December 31, 2022. We strive to limit our exposure to equity 
price risk by diversifying our public holdings across several industry sectors and by 
investing in private equity limited partnerships.
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A history of our investment portfolio allocation follows:

Asset Allocation
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Our net investment income increased 24% in 2022 versus that of a year ago.  
The increase was primarily due to higher average bond yields and higher invested 
balances of fixed maturity securities and short-term investments, as measured by 
amortized cost. The average pre-tax ending book yield on our invested assets was 
3.9% at December 31, 2022, up from 3.0% a year ago.

Increases in market interest rates and equity market disruptions caused by 
inflationary pressures and geopolitical conditions experienced throughout 2022 
negatively impacted the fair value of our investment securities. Specifically, our  
net income in 2022 was unfavorably impacted by $38 million of net unrealized 
losses (after tax) arising from equity securities and other investments and our 
stockholders’ equity was further impacted by $202 million of net unrealized 
 losses (after tax) from fixed maturity securities.

 Financial Strength and Equity Capital Management

Our book value per share and book value per share including the Deferred Gain 
decreased by 13% and 12%, respectively, during 2022. These decreases primarily 
resulted from the net unrealized investment losses previously mentioned. Our 
adjusted book value per share, which excludes unrealized gains and losses arising 
from our fixed maturity securities, increased by 3% during 2022.

2 Represents the year-over-year change in book value per share after taking into account dividends declared during such periods.

Per Share Amounts

December 31, Percent Change 2

2022 2021 2020 2022 2021

Book value per share $34.76 $43.73 $42.46    -13% 5%

Book value per share  
including the Deferred Gain

$38.67 $47.85 $46.85    -12% 4%

Adjusted book value per share $43.78 $45.67 $42.82    3% 9%

The following illustrates the net changes in our book value per share metrics in recent years:



We have a strong capital position. Our capital strategy is focused on supporting our 
business operations by maintaining equity capital levels commensurate with our 
desired ratings from independent rating agencies, satisfying regulatory constraints 
and legal requirements, and sustaining a level of financial flexibility to prudently 
manage our business through insurance and economic cycles while allowing us to 
take advantage of investment opportunities, including acquisitions of insurance 
and insurance-related entities, as and when they arise.

We believe in returning equity capital not needed for these purposes. During 2022 
we returned over $120 million of capital to our stockholders, comprised of $30 
million of share repurchases, $29 million of regular quarterly dividends and $62 
million of special dividends.

 Cerity

Our Cerity operating segment, which offers direct-to-consumer digital workers’ 
compensation insurance solutions, continues to grow its business within its 
targeted low-to-medium hazard groups. Cerity, which we launched in 2019, 
increased its premium writings by 350% in 2022, from $1.5 million a year ago  
to $6.7 million. Cerity continues to develop additional partnership opportunities  
to attract small business customers seeking an online experience when purchasing 
workers’ compensation.
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 Medical Inflation

With regard to inflation, the workers’ compensation industry  
is better prepared than in the past to combat the impact  
of medical inflation should it arise. Over the last decade, 
states have implemented physician fee schedules, hospital 
inpatient and outpatient fee schedules, prescription drug 
formularies’ and other protections to control medical costs. 
These measures continue to be highly effective.

Nonetheless, under the current elevated inflationary 
environment, additional inflationary consideration was 
included in determining the level and adequacy of our loss 
and loss adjustment expense reserves at December 31, 
2022, and particular consideration was given to medical  
and hospital inflation rates as these rates have historically 
exceeded general inflation rates.



Dr. Richard Blakey Valerie Glenn
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 Honoring Service

We would like to show our appreciation for a former and soon-to-be  
former colleague:

Dr. Richard (“Dick”) Blakey, who retired from the Board in May 2022. Dick served 
as a Director of the Company and its predecessor companies since 2005; and

Valerie Glenn, who recently announced that she will not seek re-election to the 
Board at our upcoming Annual Meeting of Stockholders in May 2023. Valerie has 
served as a Director of the Company and its predecessor companies since 2006.

We extend our deepest gratitude to Dick and Valerie for their outstanding 
leadership and longstanding service to the Company and its stockholders.  
We wish nothing but the best for them in their future endeavors.



 Looking Forward

As a unique specialist in small business workers’ compensation, we are both 
well-positioned and well-capitalized to further react to the favorable trends and 
opportunities that we are seeing. While workers’ compensation pricing remains 
competitive, the line also remains profitable. Tailwinds from increased hiring and 
wages, especially in the leisure and hospitality industry—where we have always 
had a strong presence—are benefiting workers’ compensation, and medical 
inflation has remained moderate relative to other categories.

Throughout 2023 our focus will be on continuing to identify new and profitable 
segments of the workers’ compensation market to grow our top line, while 
maintaining our fixed expense structure. In addition to strengthening our data  
and analytics capabilities, we are investing in digital improvements to both our 
workforce experience and customer experience which will yield efficiencies  
and delight our growing customer base. We remain highly confident in our 
continued success.

Finally, we would like to thank our dedicated employees for an outstanding 2022. 
The unwavering service that they provide to our agents, our policyholders and their 
injured workers drives our continued success.

Respectfully submitted,

Katherine H. Antonello 
President and CEO

Michael J. McSally 
Chair of the Board

Katherine H. Antonello
President and CEO

Michael J. McSally
Chair of the Board

Michael J. McSally
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EMPLOYERS HOLDINGS, INC. 
Consolidated Financial Highlights (unaudited) 

$ in millions, except per share amounts 

Three Months Ended    Years Ended  
December 31,    December 31,  

2022  2021  % change  2022  2021 % change 
Selected financial highlights:           
Gross premiums written $ 173.8   $ 142.0   22 %  $ 714.2   $ 589.7  21 % 
Net premiums written  171.9    140.4   22    707.2    583.1  21  
Net premiums earned  181.1    156.4   16    675.2    574.4  18  
Net investment income  27.0    17.7   53    89.8    72.7  24  
Net income before impact of the LPT(1)  45.2    49.5   (9)    40.1    107.8  (63)  
Adjusted net income(1)  34.4    29.8   15    81.0    67.9  19  
Net income before income taxes  55.9    68.4   (18)    55.8    147.0  (62)  
Net income  47.2    54.8   (14)    48.4    119.3  (59)  
Comprehensive income (loss)  67.2    37.0   82    (151.1)    64.8  (333)  
Total assets        3,716.7    3,783.2  (2)  
Stockholders' equity        944.2    1,213.1  (22)  
Stockholders' equity including the Deferred Gain(2)        1,050.3    1,327.5  (21)  
Adjusted stockholders' equity(2)        1,189.2    1,266.9  (6)  
Annualized adjusted return on stockholders' equity(3) 11.6 %  9.5 %  22 %  6.6 %  5.5 % 20  
Amounts per share:           
Cash dividends declared per share $ 1.51   $ 0.25   504 %  $ 3.28   $ 1.00  228 % 
Earnings per diluted share(4)  1.72    1.94   (11)    1.75    4.17  (58)  
Earnings per diluted share before impact of the LPT(4)  1.65    1.76   (6)    1.45    3.77  (62)  
Adjusted earnings per diluted share(4)  1.25    1.06   18    2.93    2.37  24  
Book value per share(2)        34.76    43.73  (21)  
Book value per share including the Deferred Gain(2)        38.67    47.85  (19)  
Adjusted book value per share(2)        43.78    45.67  (4)  
Financial information by Segment(5):           
Net income (loss) before income taxes:           

Employers $ 58.7   $ 69.7   (16) %  $ 75.3   $ 161.3  (53) % 
Cerity  (1.6)    (2.4)   33    (9.9)    (9.6)  (3)  
Corporate and Other  (1.2)    1.1   (209) %   (9.6)    (4.7)  (104)  

(1) See Page 3 for calculations and Page 13 for information regarding our use of Non-GAAP Financial Measures. 
(2) See Page 11 for calculations and Page 13 for information regarding our use of Non-GAAP Financial Measures. 
(3) See Page 8 for calculations and Page 13 for information regarding our use of Non-GAAP Financial Measures. 
(4) See Page 12 for calculations and Page 13 for information regarding our use of Non-GAAP Financial Measures. 
(5) See Pages 4-7 for details and Page 13 for a description of our reportable segments. 
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EMPLOYERS HOLDINGS, INC. 
Summary Consolidated Balance Sheets (unaudited) 

$ in millions, except per share amounts 

December 31, 
2022  

December 31, 
2021 

ASSETS 
Available for sale:      
Investments, cash and cash equivalents $ 2,658.2   $ 2,811.3  
Accrued investment income  19.0    14.5  
Premiums receivable, net  305.9    244.7  
Reinsurance recoverable, net of allowance, on paid and unpaid losses and LAE  451.3    483.8  
Deferred policy acquisition costs  48.3    43.7  
Deferred income taxes, net  62.7    —  
Contingent commission receivable—LPT Agreement  13.9    13.9  
Other assets  157.4    171.3  
Total assets $ 3,716.7   $ 3,783.2  
LIABILITIES    
Unpaid losses and LAE $ 1,960.7   $ 1,981.2  
Unearned premiums  339.5    304.7  
Commissions and premium taxes payable  58.2    42.1  
Deferred Gain  106.1    114.4  
FHLB Advances (1)  182.5    —  
Other liabilities  125.5    127.7  
Total liabilities $ 2,772.5   $ 2,570.1  
STOCKHOLDERS' EQUITY    
Common stock and additional paid-in capital $ 415.2   $ 411.3  
Retained earnings  1,295.6    1,338.5  
Accumulated other comprehensive (loss) income, net  (138.9)   60.6  
Treasury stock, at cost  (627.7)   (597.3) 
Total stockholders’ equity  944.2    1,213.1  
Total liabilities and stockholders’ equity $ 3,716.7   $ 3,783.2  

Stockholders' equity including the Deferred Gain (2) $ 1,050.3  $ 1,327.5  
Adjusted stockholders' equity (2)  1,189.2    1,266.9  
Book value per share (2) $ 34.76  $ 43.73  
Book value per share including the Deferred Gain (2)  38.67    47.85  
Adjusted book value per share (2)  43.78    45.67  

(1) FHLB = Federal Home Loan Bank 
(2) See Page 11 for calculations and Page 13 for information regarding our use of Non-GAAP Financial Measures. 
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EMPLOYERS HOLDINGS, INC. 
Summary Consolidated Income Statements (unaudited) 

$ in millions 

Three Months Ended  Years Ended 
December 31,  December 31, 

2022 2021 2022 2021 
Revenues:    
Net premiums earned $ 181.1   $ 156.4   $ 675.2   $ 574.4  
Net investment income  27.0    17.7    89.8    72.7  
Net realized and unrealized gains (losses) on investments(1)  13.7    25.0    (51.8)   54.6  
Other income  —    0.7    0.3    1.4  
Total revenues  221.8    199.8    713.5    703.1  
Expenses:        
Losses and LAE incurred  (91.2)   (70.7)   (391.0)   (315.2) 
Commission expense  (26.0)   (21.4)   (95.9)   (76.1) 
Underwriting and general and administrative expenses  (46.7)   (39.2)   (167.3)   (160.2) 
Interest and financing expenses  (2.0)   (0.1)   (3.5)   (0.5) 
Other expenses  —    —    —    (4.1) 
Total expenses  (165.9)   (131.4)   (657.7)   (556.1) 
Net income before income taxes  55.9    68.4    55.8    147.0  
Income tax expense  (8.7)   (13.6)   (7.4)   (27.7) 
Net income  47.2    54.8    48.4    119.3  
Unrealized AFS investment gains (losses) arising during the period, net of tax  19.9    (17.4)   (202.3)   (51.3) 
Reclassification adjustment for realized AFS investment gains (losses) in net income, net of tax  0.1    (0.4)   2.8    (3.2) 
Total Comprehensive income (loss) $ 67.2   $ 37.0   $ (151.1)  $ 64.8  
Net income $ 47.2   $ 54.8   $ 48.4   $ 119.3  
Amortization of the Deferred Gain - losses  (1.7)   (1.7)   (6.8)   (6.7) 
Amortization of the Deferred Gain - contingent commission  (0.3)   (0.5)   (1.5)   (1.7) 
LPT reserve adjustment  —    (2.6)   —    (2.6) 
LPT contingent commission adjustments  —    (0.5)   —    (0.5) 
Net income before impact of the LPT Agreement (2) $ 45.2   $ 49.5   $ 40.1   $ 107.8  
Net realized and unrealized (gains) losses on investments  (13.7)   (25.0)   51.8    (54.6) 
Non-recurring severance costs and asset impairment charges  —    —    —    4.1  
Income tax expense (benefit) related to items excluded from Net income   2.9    5.3    (10.9)   10.6  
Adjusted net income (2) $ 34.4   $ 29.8   $ 81.0   $ 67.9  
(1) Includes unrealized gains (losses) on equity securities and other invested assets of $16.9 million and $23.6 million for the three months ended December 31 2022 and 2021, respectively, and $(72.3) million and 
$34.9 million for the year ended December 31, 2022 and 2021, respectively 
(2) See Page 13 regarding our use of Non-GAAP Financial Measures.        
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EMPLOYERS HOLDINGS, INC. 
Net Income Before Income Taxes by Segment(1) (unaudited) 

$ in millions 

 Year Ended December 31, 2022  Employers  Cerity  
Corporate 
and Other Consolidated 

Gross premiums written  $ 707.5   $ 6.7   $ —  $ 714.2  
Net premiums written   700.5    6.7    —   707.2  
       
Net premiums earned A  672.1    3.1    —   675.2  
Net investment income   82.1    4.1    3.6   89.8  
Net realized and unrealized losses on investments   (44.0)    (1.3)   (6.5)  (51.8) 
Other income   0.3    —    —   0.3  
Total revenues   710.5    5.9    (2.9)  713.5  
       
Losses and LAE incurred B  (397.5)    (1.8)   8.3   (391.0) 
Commission expense C  (95.8)    (0.1)   —   (95.9) 
Underwriting expenses D  (138.9)    (13.9)   —   (152.8) 
General and administrative expenses   —    —    (14.5)  (14.5) 
Interest and financing expenses   (3.0)    —    (0.5)  (3.5) 
Total expenses   (635.2)    (15.8)   (6.7)  (657.7) 
Net income (loss) before income taxes  $ 75.3   $ (9.9)  $ (9.6) $ 55.8  
       
Underwriting income (loss) A+B+C+D $ 39.9   $ (12.7)   
       
Loss and LAE expense ratio:       

Current year  64.1 %  n/m   
Prior years  (5.0)   n/m   

Loss and LAE ratio  59.1   n/m   
Commission expense ratio  14.3   n/m   
Underwriting expense ratio  20.7   n/m   
Combined ratio  94.1 %  n/m   
n/m - not meaningful       
(1) See Page 13 for a description of our reportable segments.       
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EMPLOYERS HOLDINGS, INC. 
Net Income Before Income Taxes by Segment(1) (unaudited) 

$ in millions 

Year Ended December 31, 2021  Employers  Cerity  
Corporate 
and Other  Consolidated 

Gross premiums written  $ 588.2   $ 1.5   $ —   $ 589.7  
Net premiums written   581.6    1.5    —    583.1  

        
Net premiums earned A  573.7    0.7    —    574.4  
Net investment income   69.3    2.8    0.6    72.7  
Net realized and unrealized gains (losses) on investments   54.5    0.3    (0.2)   54.6  
Other income   1.4    —    —    1.4  
Total revenues   698.9    3.8    0.4    703.1  

        
Losses and LAE incurred B  (326.2)    (0.5)   11.5    (315.2) 
Commission expense C  (76.1)    —    —    (76.1) 
Underwriting expenses D  (131.2)    (12.9)   —    (144.1) 
General and administrative expenses   —    —    (16.1)   (16.1) 
Interest and financing expenses   —    —    (0.5)   (0.5) 
Other expenses   (4.1)    —    —    (4.1) 
Total expenses   (537.6)    (13.4)   (5.1)   (556.1) 
Net income (loss) before income taxes  $ 161.3   $ (9.6)  $ (4.7)  $ 147.0  

        
Underwriting income (loss) A+B+C+D $ 40.2   $ (12.7)     

        
Loss and LAE expense ratio:         

Current year  63.8 %  n/m     
Prior years  (6.9)    —      

Loss and LAE ratio  56.9   n/m     
Commission expense ratio  13.3   n/m     
Underwriting expense ratio  22.9   n/m     
Combined ratio  93.1 %  n/m     
n/m - not meaningful         
(1) See Page 13 for a description of our reportable segments.         
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EMPLOYERS HOLDINGS, INC. 
Net Income Before Income Taxes by Segment(1) (unaudited) 

$ in millions 

 Three Months Ended December 31, 2022  Employers  Cerity  
Corporate 
and Other  Consolidated 

Gross premiums written  $ 170.6   $ 3.2   $ —   $ 173.8  
Net premiums written   168.8    3.1    —    171.9  
         
Net premiums earned A  180.0    1.1    —    181.1  
Net investment income   24.3    1.4    1.3    27.0  
Net realized and unrealized gains on investments   12.0    0.3    1.4    13.7  
Total revenues   216.3    2.8    2.7    221.8  
         
Losses and LAE incurred B  (92.7)    (0.5)   2.0    (91.2) 
Commission expense C  (26.1)    0.1    —    (26.0) 
Underwriting expenses D  (37.0)    (4.0)   —    (41.0) 
General and administrative expenses   —    —    (5.7)   (5.7) 
Interest and financing expenses   (1.8)    —    (0.2)   (2.0) 
Total expenses   (157.6)    (4.4)   (3.9)   (165.9) 
Net income (loss) before income taxes  $ 58.7   $ (1.6)  $ (1.2)  $ 55.9  
         
Underwriting income (loss) A+B+C+D $ 24.2   $ (3.3)     
         
Loss and LAE expense ratio:         

Current year  64.3 %  n/m     
Prior years  (12.8)   n/m     

Loss and LAE ratio  51.5   n/m     
Commission expense ratio  14.5   n/m     
Underwriting expense ratio  20.6   n/m     
Combined ratio  86.6 %  n/m     

n/m - not meaningful         
(1) See Page 13 for a description of our reportable segments.         
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EMPLOYERS HOLDINGS, INC. 
Net Income Before Income Taxes by Segment(1) (unaudited) 

$ in millions 

 Three Months Ended December 31, 2021  Employers Cerity 
Corporate 
and Other  Consolidated 

Gross premiums written  $ 141.5  $ 0.5  $ —   $ 142.0  
Net premiums written   139.9   0.5   —    140.4  
      
Net premiums earned A  156.1   0.3   —    156.4  
Net investment income   16.7   0.7   0.3    17.7  
Net realized and unrealized gains on investments   24.8   0.1   0.1    25.0  
Other income   0.7   —   —    0.7  
Total revenues   198.3   1.1   0.4    199.8  
      
Losses and LAE incurred B  (75.9)   (0.2)  5.4    (70.7) 
Commission expense C  (21.4)   —   —    (21.4) 
Underwriting expenses D  (31.3)   (3.3)  —    (34.6) 
General and administrative expenses   —   —   (4.6)   (4.6) 
Interest and financing expenses   —   —   (0.1)   (0.1) 
Total expenses   (128.6)   (3.5)  0.7    (131.4) 
Net income (loss) before income taxes  $ 69.7  $ (2.4) $ 1.1   $ 68.4  
      
Underwriting income (loss) A+B+C+D $ 27.5  $ (3.2)    
      
Loss and LAE expense ratio:      

Current year  64.2 % n/m    
Prior years  (15.6)   —     

Loss and LAE ratio  48.6  n/m    
Commission expense ratio  13.7  n/m    
Underwriting expense ratio  20.1  n/m    
Combined ratio  82.4 % n/m    
n/m - not meaningful      
(1) See Page 13 for a description of our reportable segments.      
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EMPLOYERS HOLDINGS, INC. 
Return on Equity (unaudited) 

$ in millions 

Three Months Ended Years Ended 
December 31, December 31, 

2022 2021 2022 2021 

Net income A $ 47.2 $ 54.8 $ 48.4 $ 119.3 
Impact of the LPT Agreement (2.0) (5.3) (8.3) (11.5) 
Net realized and unrealized (gains) losses on investments (13.7) (25.0) 51.8 (54.6) 
Non-recurring severance costs and asset impairment charges — — — 4.1 
Income tax expense (benefit) related to items excluded from Net income 2.9 5.3 (10.9) 10.6 
Adjusted net income(1) B $ 34.4 $ 29.8 $ 81.0 $ 67.9 

Stockholders' equity - end of period $ 944.2 $ 1,213.1 $ 944.2 $ 1,213.1 
Stockholders' equity - beginning of period 919.0 1,189.9 1,213.1 1,212.8 
Average stockholders' equity C $ 931.6 $ 1,201.5 $ 1,078.7 $ 1,213.0 

Stockholders' equity - end of period $ 944.2 $ 1,213.1 $ 944.2 $ 1,213.1 
Deferred Gain - end of period 106.1 114.4 106.1 114.4 
Accumulated other comprehensive loss (income), before taxes - end of period 175.8 (76.7) 175.8 (76.7) 
Income tax related to accumulated other comprehensive (loss) income - end of period (36.9) 16.1 (36.9) 16.1 
Adjusted stockholders' equity - end of period 1,189.2 1,266.9 1,189.2 1,266.9 
Adjusted stockholders' equity - beginning of period 1,186.0 1,230.7 1,266.9 1,223.1 
Average adjusted stockholders' equity(1) D $ 1,187.6 $ 1,248.8 $ 1,228.1 $ 1,245.0 

Return on stockholders' equity A / C 5.1 %  4.6 %  4.5 %  9.8 % 
Annualized return on stockholders' equity 20.3 18.2 

Adjusted return on stockholders' equity(1) B / D 2.9 2.4 6.6 5.5 
Annualized adjusted return on stockholders' equity(1) 11.6 9.5 

(1) See Page 13 for information regarding our use of Non-GAAP Financial Measures.
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EMPLOYERS HOLDINGS, INC. 
Roll-forward of Unpaid Losses and LAE (unaudited) 

$ in millions 

Three Months Ended  Years Ended 
December 31,  December 31, 

2022 2021  2022  2021 
    

Unpaid losses and LAE at beginning of period $ 1,979.9  $ 2,002.1   $ 1,981.2   $ 2,069.4  
Less reinsurance recoverable on unpaid losses and LAE  456.4   478.4    476.9    497.0  
Net unpaid losses and LAE at beginning of period  1,523.5   1,523.7    1,504.3    1,572.4  
Losses and LAE incurred:       

Current year   116.5   100.3    432.8    366.5  
Prior years - voluntary business  (22.5)  (23.0)   (32.1)   (38.0) 
Prior years - involuntary business  (0.7)  (1.2)   (1.4)   (1.8) 

Total losses incurred  93.3   76.1    399.3    326.7  
Losses and LAE paid:       

Current year   42.1   34.0    92.5    76.6  
Prior years  59.4   61.5    295.8    318.2  

Total paid losses  101.5   95.5    388.3    394.8  
Net unpaid losses and LAE at end of period  1,515.3   1,504.3    1,515.3    1,504.3  
Reinsurance recoverable, excluding CECL allowance, on unpaid losses and LAE  445.4   476.9    445.4    476.9  
Unpaid losses and LAE at end of period $ 1,960.7  $ 1,981.2   $ 1,960.7   $ 1,981.2  

Total losses and LAE shown in the above table exclude amortization of the Deferred Gain, LPT Reserve Adjustments, and LPT Contingent Commission Adjustments, which totaled $2.0 
million and $5.3 million for the three months ended December 31, 2022 and 2021, respectively, and $8.3 million and $11.5 million for the year ended December 31, 2022 and 2021, 
respectively. 

 

2022 EMPLOYERS ANNUAL REPORT —9—



EMPLOYERS HOLDINGS, INC. 
Consolidated Investment Portfolio (unaudited) 

$ in millions 

 December 31, 2022  December 31, 2021 

Investment Positions:  

Cost or 
Amortized 

Cost(1) 
Net Unrealized 

Gain (Loss)  Fair Value  %  Fair Value  % 
Fixed maturity securities  $ 2,366.7  $ (175.9)  $ 2,186.3   82 %  $ 2,342.7   83 % 
Equity securities   150.9   52.8    203.7   8    344.4   12  
Other invested assets   54.4   5.3    59.7   2    38.4   1  
Short-term investments   119.1   —    119.1   4    10.5   —  
Cash and cash equivalents   89.2   —    89.2   3    75.1   3  
Restricted cash and cash equivalents   0.2   —    0.2   —    0.2   —  

Total investments and cash  $ 2,780.5  $ (117.8)  $ 2,658.2   100 %  $ 2,811.3   100 % 
          

Breakout of Fixed Maturity Securities:           
U.S. Treasuries and Agencies  $ 97.3  $ (4.4)  $ 92.9   4 %  $ 68.1   3 % 
States and Municipalities   326.7   (9.1)   317.6   15    436.1   19  
Corporate Securities   963.4   (92.5)   868.1   40    1,080.3   46  
Mortgage-Backed Securities   465.0   (49.7)   415.3   19    414.1   18  
Asset-Backed Securities   74.0   (7.9)   66.1   3    68.5   3  
Collateralized loan obligations   268.1   (7.2)   260.9   12    85.4   4  
Bank loans and other   172.2   (5.1)   165.4   8    190.2   8  

Total fixed maturity securities  $ 2,366.7  $ (175.9)  $ 2,186.3   100 %  $ 2,342.7   100 % 
 

Weighted average ending book yield   3.9 %  3.0 % 
Average credit quality (S&P)   A  A+ 
Duration   3.9  3.4 
(1) Amortized cost excludes an allowance for current expected credit losses (CECL) of $4.5 million  
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EMPLOYERS HOLDINGS, INC. 
Book Value Per Share (unaudited) 

$ in millions, except per share amounts 

  
December 31, 

2022  
December 31, 

2021 
Numerators: 
Stockholders' equity A $ 944.2   $ 1,213.1  

Deferred Gain   106.1    114.4  
Stockholders' equity including the Deferred Gain(1) B  1,050.3    1,327.5  

Accumulated other comprehensive loss (income), before taxes   175.8    (76.7)  
Income taxes related to accumulated other comprehensive (loss) income, before taxes   (36.9)    16.1  

Adjusted stockholders' equity(1) C $ 1,189.2   $ 1,266.9  

Denominator (shares outstanding) D  27,160,748    27,741,400  
     
Book value per share(1) A / D $ 34.76   $ 43.73  
Book value per share including the Deferred Gain(1) B / D  38.67    47.85  
Adjusted book value per share(1) C / D  43.78    45.67  
     
Cash dividends declared per share  $ 3.28   $ 1.00  
     
YTD Change in:(2)     

Book value per share  (13.0) %  5.3 % 
Book value per share including the Deferred Gain  (12.3)   4.3  
Adjusted book value per share  3.0   9.0  

     
(1) See Page 13 for information regarding our use of Non-GAAP Financial Measures. 
(2) Reflects the change per share after taking into account dividends declared in the period. 
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EMPLOYERS HOLDINGS, INC. 
Earnings Per Share (unaudited) 

$ in millions, except per share amounts 

 Three Months Ended  Years Ended 
 December 31,  December 31, 
 2022 2021  2022  2021 

Numerators:        
Net income A $ 47.2  $ 54.8   $ 48.4   $ 119.3  
Impact of the LPT Agreement   (2.0)  (5.3)   (8.3)   (11.5) 
Net income before impact of the LPT (1) B $ 45.2  $ 49.5   $ 40.1   $ 107.8  
Net realized and unrealized (gains) losses on investments   (13.7)  (25.0)   51.8    (54.6) 
Non-recurring severance costs and asset impairment charges   —   —    —    4.1  
Income tax expense (benefit) related to items excluded from Net income   2.9   5.3    (10.9)   10.6  
Adjusted net income (1) C $ 34.4  $ 29.8   $ 81.0   $ 67.9  

       
Denominators:        
Average common shares outstanding (basic) D  27,258,246   27,931,565    27,503,941    28,289,118  
Average common shares outstanding (diluted) E  27,435,134   28,178,237    27,680,988    28,600,993  

       
Earnings per share:        

Basic A / D $ 1.73  $ 1.96   $ 1.76   $ 4.22  
Diluted A / E  1.72   1.94    1.75    4.17  

       
Earnings per share before impact of the LPT:(1)        

Basic B / D $ 1.66  $ 1.77   $ 1.46   $ 3.81  
Diluted B / E  1.65   1.76    1.45    3.77  

       
Adjusted earnings per share:(1)        

Basic C / D $ 1.26  $ 1.07   $ 2.95   $ 2.40  
Diluted C / E  1.25   1.06    2.93    2.37  

(1) See Page 13 for information regarding our use of Non-GAAP Financial Measures. 
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Non-GAAP Financial Measures 

Within this earnings release we present the following measures, each of which are "non-GAAP financial measures."  A reconciliation of these measures to the Company's most 
directly comparable GAAP financial measures is included herein. Management believes that these non-GAAP measures are important to the Company's investors, analysts 
and other interested parties who benefit from having an objective and consistent basis for comparison with other companies within our industry. Management further believes 
that these measures are more relevant than comparable GAAP measures in evaluating our financial performance. 

The LPT Agreement is a non-recurring transaction that does not result in ongoing cash benefits to the Company. Management believes that providing non-GAAP measures 
that exclude the effects of the LPT Agreement (amortization of deferred reinsurance gain, adjustments to LPT Agreement ceded reserves and adjustments to contingent 
commission receivable) is useful in providing investors, analysts and other interested parties a meaningful understanding of the Company's ongoing underwriting performance.  

Deferred reinsurance gain (Deferred Gain) reflects the unamortized gain from the LPT Agreement. This gain has been deferred and is being amortized using the recovery 
method, whereby the amortization is determined by the proportion of actual reinsurance recoveries to total estimated recoveries, except for the contingent profit commission, 
which is being amortized through June 30, 2024. Amortization is reflected in losses and LAE incurred.  

Adjusted net income  is net income excluding the effects of the LPT Agreement, and net realized and unrealized gains and losses on investments 
(net of tax), and any miscellaneous non-recurring transactions (net of tax). Management believes that providing this non-GAAP measures is helpful to investors, analysts and 
other interested parties in identifying trends in the Company's operating performance because such items have limited significance to its ongoing operations or can be impacted 
by both discretionary and other economic factors and may not represent operating trends.  

Stockholders' equity including the Deferred Gain is stockholders' equity including the Deferred Gain. Management believes that providing 
this non-GAAP measure is useful in providing investors, analysts and other interested parties a meaningful measure of the Company's total underwriting capital. 

Adjusted stockholders' equity is stockholders' equity including the Deferred Gain, less accumulated other comprehensive income (net of tax). 
Management believes that providing this non-GAAP measure is useful to investors, analysts and other interested parties since it serves as the denominator to the Company's 
adjusted return on stockholders' equity metric. 

Return on stockholders' equity and Adjusted return on stockholders' equity .  Management believes that these profitability measures are widely 
used by our investors, analysts and other interested parties.  

Book value per share, Book value per share including the Deferred Gain, and Adjusted book value per share Management believes that 
these valuation measures are widely used by our investors, analysts and other interested parties.  

Net income before impact of the LPT Management believes that these performance and underwriting measures are widely used by our investors, 
analysts and other interested parties. 

 

Description of Reportable Segments 

The Company has determined that it has two reportable segments: Employers and Cerity. Each of these segments represents a separate and distinct underwriting platform 
through which the Company conducts insurance business. 

The nature and composition of each reportable segment and its Corporate and Other activities are as follows: 

• The Employers segment is defined as traditional business offered through the EMPLOYERS brand name through its agents, including business originated from its strategic 
partnerships and alliances; 

• The Cerity segment is defined as business offered under the Cerity brand name, which includes the Company's direct-to-customer business; and 

• Corporate and Other activities consist of those holding company expenses that are not considered to be underwriting in nature, the financial impact of the LPT agreement 
and legacy (pre-acquisition) business assumed and ceded by Cerity Insurance Company.  These expenses are not considered to be part of a reportable segment and are not 
otherwise allocated to a reportable segment.  
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©2023 EMPLOYERS. All rights reserved.

EMPLOYERS®, and America’s small business insurance specialist®. are registered trademarks of EIG Services, 
Inc. Cerity® is a registered trademark of Cerity Services, Inc. Employers Holdings, Inc. is a holding company 
with subsidiaries that are specialty providers of workers’ compensation insurance and services focused on 
select, small business engaged in low-to-medium hazard industries. The Company operates throughout the 
United States, with the exception of four states that are served exclusively by their state funds. Insurance is 
offered through Employers Insurance Company of Nevada, Employers Compensation Insurance Company, 
Employers Preferred Insurance Company, Employers Assurance Company and Cerity Insurance Company, 
all rated A- (Excellent) by the A.M. Best Company. Not all companies do business in all jurisdictions. See 
employers.com and cerity.com for coverage availability. 


